
SIA Annual Question

There are clear impacts from the reduction in SIA
funding and from the direct efforts to respond to
COVID-19. While you can’t fully set those aside,
what is important for your community, including
focal student groups, families, and educators, to
understand about your SIA implementation efforts
during the 2020-21 school year and the positive
impacts that have occurred? How were you able
to make progress towards the goals and
outcomes you were aiming at with SIA funding
and processes? (500 words or less)

LOSD conducted an extensive online engagement
process, giving all voices a platform to be heard
as well as facilitating participation with focal
student groups. This last year we conducted
personal outreach to members of our high school
Black Student Unions and Equity Councils, as well
as parent-guardian members of affinity groups.
Resounding feedback was about the need for
smaller class sizes and more educational
assistance, as well as more mental health and
social emotional supports and creating a culture of
belonging through teaching practices and
approaches to student behavior. To that end, we
were able to retain and add staff to implement
limited in-person instruction and to keep class
sizes small enough to accommodate five days of
hybrid in-person instruction. We also met our
original goal of implementing a new social
emotional curriculum for k-12 students including
training for all faculty and staff. We made progress
on our goals of providing professional
development on disability awareness and support,
culturally responsive teachings/awareness,
differentiation, universal design for learning and
bias training, but we had to divert much of our
time with faculty to teach medical protocols and
online teaching strategies due to the pandemic.

What barriers, impediments, or challenges to your
SIA implementation have you faced or identified
that are helpful for your community and/or state
leaders to be aware of? (500 words or less)

We have not seen barriers to implementation
because we continued with our professional
development needed to teach online along with
implementing a new social emotional learning
curriculum. Those strategies along with the hiring
of teachers completed our SIA plan. The issues
that were identified had more to do with the
changing to online learning and reteaching our
faculty to teach on zoom.

SIA implementation includes ongoing engagement
with focal students, the families of focal students,
and educators. What successes and challenges, if
any, have you experienced in maintaining
engagement? (500 words or less)

We saw success using the community
engagement tool ThoughtExchange to ask
students, teachers, staff and parents-guardians to
provide input on how LOSD should allocate
Student Investment Account (SIA) grant funds to
make the greatest impact for our students in the



school year. To ensure participation and
representation in the ThoughtExchange, we
conducted personal outreach to students and
parents-guardians of our focal groups. COVID-19
restrictions have been challenging as we have not
been able to fully engage our community in
person. It is only phone calls and Zoom calls. One
of our largest focal groups are students
experiencing housing and food insecurity, and
access and connection remotely was especially
difficult during the pandemic.

Please share your professional assessment of
what guided your choices and prioritization efforts
in the first year of SIA implementation? What
stands out? Anything important or surprising to
report back or reflect on? How were key decisions
on scaled down implementation made? What
impacts, if any, are helpful to name in how you
navigated through the last year, specifically as it
relates to SIA implementation? (500 words or
less)

Due to COVID-19 restrictions and community
hesitations, we were required to conduct all of our
community engagement online. Previously LOSD
had solicited input from focal groups through more
traditional, static surveys and feedback forms,
online and in person. This year we used a more
dynamic, interactive and collaborative
engagement tool ThoughtExchange.
ThoughtExchange is designed to help all voices
be heard, and to allow all to see, hear, interact
with and build off of each other's voices. We find
ThoughtExchange a particularly effective tool in
engaging with people during Zoom meetings,
because it allows all voices to be heard and for all
to “hear” each other's voices without unmuting. It
gave us a starting point and some structure to
facilitate more engagement. Based on the
information we had and the fact that we needed to
have physical distance in the classroom, we used
our money to purchase additional teachers to
allow our students and staff to stay safe. We had
12-16 students in each classroom to allow for 6
feet apart.


